
s a nurse on Davenport 9, Amanda Maillet, R.N., is accustomed to
change. New patients, technologies, administrative policies and clinical
protocols are a regular part of her work life. What she is not used to is
being part of the change.

“Frontline nurses are often responsible for implementing policy changes at 
the hospital,” says Maillet. “We haven’t always been involved in the behind-the-
scenes planning.” 

But after participating in a recent weeklong improvement workshop organized 
by NSMC’s new Kaizen Promotion Office (KPO), Maillet not only feels like part of
the change, she also feels empowered to identify areas in need of improvement on
her unit and make changes to her daily nursing practice. “The workshop was
specifically focused on developing a unified plan of care for patients, but the skills I
learned have definitely made me a better nurse. I’m now looking for ways to do
things more efficiently from the patient’s perspective.”

Gold Standard
Central Utility Plant Earns Gold
Certification from U.S. Green
Building Council

continued on page 6
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Gold certified: Shelly Bisegna, Director of Project
Management and Real Estate; Mary Jo Gagnon,
Senior Vice President of Operations; and Rich
Kanter, Project Manager.

A

THE RELENTLESS PURSUIT 
OF PERFECTION
KAIZEN PROMOTION OFFICE WILL SUPPORT NEXT 
PHASE IN CULTURE OF EXCELLENCE JOURNEY

North Shore Medical Center’s new state-of-
the-art central utility plant has received LEED
Gold certification from the U.S. Green
Building Council. LEED—Leadership in
Energy and Environmental Design—is a
certification program that sets the standard 
for environmentally responsible construction
in the United States. The NSMC facility is
one of only four LEED certified power plants
in the country, and one of only two to receive
the LEED Gold designation. In addition, it
was recognized as being the most energy
efficient of all certified power plants in 
the country. 

A brainstorming session held during a recent improvement workshop with (L-R) Lee Ann Baldini, R.N.;
Tokunbo Ajayi, M.D.; Pebely Pabon, R.N.; Peguy Sylvain, R.N.; and Amanda Maillet, R.N.
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Pursuit of Perfection
continued from page 1

Engaging frontline staff in improvement
work is a central tenet of the new Kaizen
Promotion Office. Building on the success of
hundreds of improvement projects that have
taken place across the organization over the
past several years—and continue to take
place today—the KPO will support the next
phase of NSMC’s Culture of Excellence
journey.

“Our strategic vision remains the
same—the relentless pursuit of perfection
centered around the patient,” says President
Bob Norton. “With the KPO, we can now
accelerate the process and better respond to
the constant changes occurring in the
healthcare industry. The KPO model is a
proven method for building and sustaining
change that will enable us to continue to
provide vital services to our community.”

What Is a Kaizen Promotion Office?

In Japanese, the term “kaizen” means
continuous improvement and comes from a
business philosophy centered on embedding
improvement practices into the daily
operations of an organization and
empowering frontline staff to take the lead
role in improvement efforts. 

“Members of a KPO team—highly
trained in the sciences associated with
quality improvement—work to support
frontline teams, keep improvement efforts
moving forward and maintain alignment
with broader institutional goals,” explains
Nicholas Leydon, Executive Director of

NSMC’s KPO. North Shore Physicians
Group formed a KPO two years ago, and
others exist within the Partners system and 
in hospitals across the country to support
improvement work.

How Is Kaizen Different?

“With the KPO’s facilitation, the
improvement work is driven by the staff who
are directly involved in the daily operations

of the organization and are in the best
position to identify areas in need of
improvement,” says Roxanne Ruppel, 
Senior Vice President of Operations. By
using frontline staff to continually evaluate
whether a process or service adds value to 
the patient, she adds, improvement work 
will become embedded in the organization’s
culture and part of everyone’s job. “Our
improvement efforts to date have been more
project based—each with a fixed beginning
and end—and not always rooted in 
daily operations.” 

Structure of the KPO

While improvement work flourishes across
NSMC, the KPO will focus its attention on
the three improvement priorities set for 2015
(see inset box) and offer coaching and
training to staff involved in other projects as
needed. Under the direction of Leydon, the
KPO includes improvement leaders Duncan
Phillips and Maureen Duram, as well as
Christina Dalton, Priya Hirway and
Christine Muto from the Albright Read
Institute team. Because process improvement
is so integral to daily operations of patient
care, the KPO reports to Ruppel, Senior 
Vice President of Operations.

Current Improvement Projects

NSMC is committed to nurturing
improvement activity that is currently taking
place across the organization. The monthly
Culture of Excellence Report-Out
Meeting—open to all employees—is an
opportunity for those improvement team
leaders to celebrate their progress. The KPO
will provide coaching and support to these
teams as needed.

Albright Read Institute
Improvement Projects

The Albright Read Institute for Healthcare
Improvement Science and Medical Research
is funded by a gift from the Norman H.
Read Charitable Trust to conduct research,
education and training, and improvement
initiatives at NSMC. This important work
will continue and will be supported by the
Kaizen Promotion Office.

“I really enjoyed my workshop on the unified
plan of care and look forward to seeing the
results of our work on Davenport 9,” says
nurse Maillet. “All the improvement work

being done across the organization has the
same goal, which is to help us provide the
best care possible. We all have a role in this
process and can all make a difference.”

NSMC Named a Best Hospital
by U.S. News and World Report
Third Year in a Row

For the third consecutive year, NSMC has been

ranked as one of the best hospitals in Greater

Boston and Massachusetts by U.S. News & World

Report. NSMC is the only hospital on the North

Shore to be named to either the Boston or

Massachusetts list. 

NSMC joins an esteemed array of medical

centers including Massachusetts General

Hospital, Brigham and Women’s Hospital and

Dana-Farber Cancer Institute in receiving the

U.S. News and World Report honors. NSMC 

was also designated as a high-performing

hospital in Geriatrics based on clinical quality

data such as patient survival, safety and volume. 

“Receiving this award for three years
demonstrates the dedication and
achievement of our nurses, physicians
and staff who continue to make the care
at NSMC so exceptional,” says President
Bob Norton. “We are so grateful to our
patients for their trust and confidence and
share this extraordinary recognition, not
only with some of the best hospitals in the
nation, but with each and every patient
who turns to us for care.”

The annual U.S. News Best Hospitals rankings

recognize hospitals that excel in treating the most

challenging patients. In addition to its national

rankings U.S. News evaluates hospitals in 16 adult

specialties. In most specialties, it ranks the

nation’s top 50 hospitals and recognizes other

high-performing hospitals that provide care at

nearly the level of their nationally ranked peers. 

Patterson Named Physician 
Assistant of the Year

Dixie Patterson, P.A.-C., a physician assistant in the NSMC
Cardiac Surgery Unit, was recently honored with the
Outstanding Civilian Physician Assistant of the Year Award
by the Veterans Caucus of the American Academy of
Physician Assistants (AAPA). A first responder at the
Boston Marathon bombings, Patterson was chosen for her
outstanding contributions to her profession, community
and country. 

“I am humbled to receive
this honor,” says Patterson.
“Treating patients and helping
others is so important to me.
When the bombs went off on
that horrible day, I didn’t think. 
I just knew that I needed to help
anyone that I could.” 

The Veterans Caucus of the
AAPA is a national organization
that promotes the interests and
contributions of veterans through
service, education and fraternity. 

Siefken Named March of Dimes 
Nurse of the Year

Carrie Siefken, R.N.C., M.S.N.,
Clinical Educator in the NSMC
Birthplace, has been named as a
2014 March of Dimes Nurse of
the Year. Siefken was one of
several Massachusetts nurses
selected for the award, which
recognizes exceptional nurses,
creates awareness of professional
excellence and promotes the
future of the nursing profession
while helping to advance the
mission of the March of Dimes. 

“This award recognizes the
unwavering focus Carrie gives to the patient experience in
the Birthplace,” says Lisa Cavallaro, R.N., Nurse Manager
of the NSMC Birthplace. “Carrie goes above and beyond
in training our nurses and developing creative ways to
ensure that our patients leave the Birthplace with the
knowledge they need to care for their newborn babies.”

The March of Dimes Foundation is a nonprofit
organization that works to improve the health of mothers
and babies. 

Imp rovemen t  P r i o r i t i e s  fo r  20 1 5

The senior leadership team has identified three improvement priorities for NSMC for the upcoming year. These priorities were chosen

because they are highly valued by patients and present the best opportunities for making meaningful improvement in the care we provide. 

Building on the success of existing
communication efforts, such as
Multidisciplinary Rounds and whiteboards,
NSMC is redesigning how care teams create
and share information with patients.

Sponsor Team Members: Lee Ann Baldini, R.N.;
Rosemary Henchey, R.N.; Maury McGough, M.D.;
Joan Casper, R.N.; David Roberts, M.D.
(Executive Sponsor); Bea Thibedeau, D.N.P., R.N.
(Executive Sponsor). KPO coach: 
Duncan Phillips.

To dramatically reduce and eliminate Catheter-
Associated Urinary Tract Infections, teams in 
the operating rooms, Emergency Department and
on inpatient floors are developing improved
processes to deliver safer care to every patient.

Sponsor Team Members: Jane Clarke, R.N.;
Cheryl Merrill, R.N.; Marc Rubin, M.D. (Executive
Sponsor); Mary Wiggin-Loux, R.N. (Executive
Sponsor). KPO coach: Maureen Duram.

Through new communication methods and
process redesign, our physicians, nurses, Patient
Access coordinators and transport staff will
reduce current delays as patients transition from
the Emergency Department to an inpatient floor.

Sponsor Team Members: Jane Clarke, R.N.;
Everett Lyn, M.D.; David Roberts, M.D. (Executive
Sponsor); Roxanne Ruppel (Executive Sponsor);
Bea Thibedeau, D.N.P., R.N. KPO coach: 
Nicholas Leydon.

Hans Jeppesen, M.D., M.B.A., C.P.E., Chief of Hospital Medicine 
(far right), in discussion with staff on Davenport 9 as part of an 
improvement workshop.

Marc Rubin, M.D., Chair, Department of Surgery; and Nicholas Leydon, Executive Director of the Kaizen Promotion
Office, in discussion during KPO sponsor session meeting.

Amanda Maillet, R.N., and Pebely Pabon, R.N., during a nurse rounding observation 
on Davenport 9 as part of an improvement workshop.

Daily Unified Plan of Care Elimination of Catheter-Associated 
Urinary Tract Infections (CAUTI)

ED Admit Transition to Inpatient 
Care Team



Wintery Mix Can’t Dampen Spirits at 
Fifth Annual North Shore Cancer Run

Steady rain, occasional snow and a bone-chilling wind did not deter hundreds of
dedicated runners from taking to the streets of Beverly on Sunday, November 2,
for the fifth annual North Shore Cancer RUN. Among the hearty participants
were many familiar faces from the NSMC community, including patients,
supporters, physicians, nurses and administrative staff.

Top finishers of the race included Alexy Kochowiec, M.D., Vice Chair of
Obstetrics and Gynecology, who took second place in the 10K road race, and
Kelly Bradbury, R.N., a nurse at the Mass General/North Shore Cancer Center
who was the first female finisher in the 10K. Both are previous winners 
of the event.

Proceeds from the Cancer RUN provide vital funds for cancer treatment 
and programs at North Shore Medical Center and the Mass General/North Shore
Cancer Center in Danvers.

THE BIG
CHILL

1) Lisa King, Marianne Heffrin, C.D., and Michelle Devan. 2) Stacy Kimball and Zulmarie Roig, M.D.
3) Michael Goldstein, M.D. 4) Sanjay Aurora, M.D., and his daughter. 5) Oti Pizzaro, T.N.A., and 
his family. 6) Cheryl Hemsey, R.N., and her husband. 7) Carol Gansenberg, Barbara Swartz, P.A.
and Mary Dyan. 
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SAVE THE 

DATE!
For the 25th annual North Shore 
Cancer WALK

SUNDAY, JUNE 28, 2015
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Do you have news or ideas to share? Let us know. Contact editor Bill Ewing at 978-354-2161 
or wewing@partners.org. NSMC Now! is produced by NSMC’s Department of Marketing 
and Communications.

William “Skip” Macomber, M.D., Retired Primary Care Physician

William “Skip” Macomber, M.D., may have retired from his
Marblehead practice this past June, but that doesn’t mean he has
stopped seeing patients. In fact, he sees them almost everywhere he 
goes—at the grocery store, in the post office, while out walking his dog.
Such is the life of a primary care physician who spent 34 years living
and working in the same community. “I have always taken care of my
friends, family and neighbors,” says Dr. Macomber. “I feel a very strong
connection to Marblehead and the North Shore.”

This connection runs particularly deep at NSMC Salem Hospital
where the Macomber family name has a long and rich history dating back nearly 100 years. The
Macomber building is named after Dr. Macomber’s grandfather, Harold, a local banker who was a
lifetime member of the hospital Board of Trustees
until his death in 1991. His father, also named
William, helmed the information technology
department at NSMC Salem Hospital until his
retirement in 1988. For one eight-year period,
when Dr. Macomber first started practicing
medicine, the three generations all worked 
together at NSMC. 

“Since my early days as a young physician, 
I’ve met so many people who knew my father 
and my grandfather,” Dr. Macomber recalls. “It’s
made me proud to follow in their footsteps and 
be part of the Macomber tradition.”

Now settling into his retirement along with his wife, Claudia—a registered nurse who worked 
at his side in his Marblehead practice for more than 30 years—Dr. Macomber is enjoying a more
relaxed pace, spending his free time sailing, hiking and traveling. The call of medicine remains,
however, and he plans to stay involved at NSMC through education and mentoring opportunities.

“Since my early days as a
young physician, I’ve met so
many people who knew my
father and my grandfather, It’s
made me proud to follow in
their footsteps and be part of
the Macomber tradition.”[

nsmcPeople
“Throughout the entire planning, design

and construction process, every effort was
made to reduce NSMC’s impact to the
environment,” says Mary Jo Gagnon,
Senior Vice President of Operations. “Our
goal from the beginning was to create a
facility that would generate cleaner, safer
and more cost-effective energy for the
entire NSMC Salem Hospital campus.”

“Building operations are nearly 
40 percent of the solution to the global
climate change challenge,” says Rick
Fedrizzi, President, CEO and Founding
Chair, U.S. Green Building Council.
“While climate change is a global
problem, innovative companies like North
Shore Medical Center are addressing it
through local solutions.”

Not only is the new power plant more
energy efficient, it is also expected to save
NSMC $300,000 annually in energy costs
that can be redirected to patient care.

Some of the key features of the facility
that helped earn the LEED Gold
designation include:

• An advanced cogeneration system 
powered by natural gas that generates 
electricity and also converts waste 
heat into useable energy, enabling 
NSMC to generate 40 percent of its 
own electricity. 

• Computer-controlled boilers that 
increase/decrease steam production 
based on need. 

• A condensate return system that 
captures unused steam/water and 
returns it to the boilers, decreasing 
the use of Salem city water by 2,000 
gallons per day.

To receive LEED certification, building
projects must satisfy prerequisites
established by the U.S. Green Building
Council and earn points to achieve
different levels of certification based on a
rating system. 

Follow Us!

Achievements
Helen Abraham recently became an American Health Information Management Association
approved ICD-10-CM/PCS trainer.

Julie Dandreo, R.N., C.R.N.I., of the Salem Hospital Infusion Center, recently became board
certified in infusion therapy to earn C.R.N.I. credentials.  

Judy Gallagher, R.N., B.S., C.P.A.N., C.A.P.A., recently passed the American Board of
Perianesthesia Nursing Certification specialty exam to earn C.A.P.A. credentials.

Kerry Hatchouel recently earned a Certified Professional Coder (C.P.C.) certification from the
American Academy of Professional Coders.

Sandra Sweetser, R.N., C.P.A.N., C.A.P.A., successfully passed the American Board of
Perianesthesia Nursing Certification specialty exams to earn both C.P.A.N. and C.A.P.A. credentials. 

Bea Thibedeau, D.N.P., R.N., Senior Vice President of Patient Care Services and Chief Nursing
Officer, has received a Doctorate of Nursing Practice (D.N.P.) degree from the MGH Institute of
Health Professions. Her doctoral thesis was in the area of emotional intelligence and its application to
effective leadership behavior among nurse leaders.   

Gold Standard
continued from page 1


